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Agenda
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1. Geopolitical situation of international digital policy

2. Twin Transition: Adaptation and Mitigation

3. GIZ approach of internal and external digital transformation

4. Recommendations to SDC



State-centric model: China is advancing the model in Africa 

and Asia through Digital Silk Road ($17 billion investment), for 

example by expanding Chinese social credit systems.

Market-oriented model: US global tech companies (e.g. 

Google, Meta, Twitter) are brought into the data market of Africa 

and Asia with a focus on digital data infrastructure through US 

funding instruments (USD 60 billion).

People-centric model: EU Digital Strategy (2020) and 

the "Digital Compass" (2021) prioritize the topic of digital 

transformation alongside Green Deal. Implementation of priorities 

takes place, among others, through the EU Digital4Development 

strategy (EUR 5 billion) with European tech companies and 

through Global Gateway, which aims to mobilize EUR 300 billion  

by 2027. 
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Geopolitical Explosiveness of International Digital Policy

To implement the digital transformation, three different geopolitical models are competing in international digital 

policy, which are highly relevant for the future digital sovereignty of Germany and Europe:



Twin Transition: Adaptation and Mitigation
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Making full use of digital tools and trends 

for climate action: Digital Innovations can 

reduce 15-20% of total Greenhouse Gases

Examples: 

• Drone for forest and degradation monitoring

• AI for precision farming

• Digital and Green Innovation Accelerator

Making digital transformation CO-2 neutral,

Digital technology accounts already for 8% 

Greenhouse Gases, triple in next ten years

Examples:

• Green Data Centers with ITU

• Report on Digital and Green with World Bank

• Digital Principles: Design with Users

D i g i tal  for  D evel opment



GIZ.DIGITAL Strategy
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Digital@Hearth
We have transformed ourselves 

comprehensively into the digital age 

to achieve the best possible impact 

for our projects.

• Data-driven working

• Efficient processes

• Secure information and data

• Learning and change are our daily business

• Innovative and networked working

Digital Development

We use digital solutions effectively for sustainable development

• Standard digital solutions for projects

• Advising on digital topics

• Digital solutions for partners

• New digital delivery models
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GIZ programmes
on digital 
transformation

- Digital Public 
Goods

- Regulations of 
Digital Economy

- Digital Skills

- Green 
Innovations
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Recommendation for SDC
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• Co-Creation of Twin Transition innovations with digital ecosystem partners 

as well as D4D Hub Working Group, ITU and World Bank

• Alignment to Digital Principles of DIAL and Digital by Default approach

• Development of comprehensive digital public infrastructure to further digital 

transformation in partner countries and in SDC

• Utilize GIZ digital transformation centers in 24 countries 

worldwide with access to digital ecosystem
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