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DATA/INFORMATION

We use data and information jointly,
intelligently and generate added value
from it.

Decisions and communication can be
made quickly, comprehensibly and
reliably. Steering is based on actual and
accurate data.

COLLABORATION

We create an environment where we can
work together digitally, innovatively and
consistently. Repetitive processes are
questioned, designed with the future in
mind and, if possible, automated.

TECHNOLOGY

We build an IT infrastructure that meets the
needs of functionality, ergonomics and
security and provides users with access to

data and digital services.
Anytime — Anywhere.

TRANSFORMATION JOURNEY

We have a common understanding and
know where we want to go. We show the
way forward transparently and implement
this in small, motivating, concrete and
realistic steps.

WHY DIGITAL TRANSFORMATION

At the SDC we ensure that the digital
transformation, with its technological
innovation and cultural change, will
help us to fulfii our purpose, to
implement Switzerland’s International
Cooperation Strategy and to support
the achievement of the Sustainable
Development Goals.

We will engage in the transformation
to work smartly, effectively and
efficiently, using a flexible, transparent
and data-driven approach that focuses
on people first.

DIGITAL COMPETENCE

We ensure employees at all
hierarchical levels have the
necessary digital competence
and use it in an effective manner.

CULTURE/ LEADERSHIP

We encourage the development of a
working culture where employees can
make and implement courageous
decisions and be creative.

We have leaders who empower, enable,
accompany and support the employees.

A

INSTITUTIONAL ENVIRONMENT @

We value the SDC's unique characteristics
and embrace change. The diversity and
motivation of SDC employees is a great
asset and we take care of it.
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At the SDC we ensure that the digital
transformation, with its technological
innovation and cultural change, will
help us to fulfil our purpose, to
implement Switzerland’s International
Cooperation Strategy and to support
the achievement of the Sustainable

Development Goals.

We will engage in the transformation
to work smartly, effectively and
efficiently, using a flexible, transparent
and data-driven approach that focuses
on people first.
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https://intranet.digitalportfolio.eda.admin.ch/digitalportfolio
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