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Overview

Gabriela Blatter

Principle Policy Advisor
International Environment Finance

Federal Office for the Environment FOEN
International Affairs Division

gabriela.blatter@bafu.admin.ch
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Total climate 
finance needs 

developing 
countries 
(approx.)

USD 600-900 
BN / year*

Overall 
climate 
finance 

USD 83.3 BN in 
2020

Climate 
Funds

USD 4.4 
BN

*Climate Finance Access Network, Towards a collective and quantified goal based on needs (2022) + Markandya, A., González-Eguino, M. 
Integrated Assessment for Identifying Climate Finance Needs for Loss and Damage: A Critical Review (2019).

Total climate finance needs, developing countries
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UNFCCC and 
Paris Agreement

GCF AF GEF
(LDCF, SCCF)

Focal Points
National Designated 
Authorities

Designated Authorities

Accredited 
Entities

Implementing 
Entities GEF Agencies

Accreditation

Reporting

Project 
Approval

Executing Entites 
/ Contractors

Executing Entites 
/ Contractors

Executing Agencies 
/ Contractors



2 Jobs
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Green Climate Fund  GCF
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Julien Volery
Programme Manager, Multilateral 
Cooperation

Federal Department of Economic Affairs, 
Education and Research EAER
State Secretariat for Economic Affairs 
SECO
Economic Cooperation and Development

julien.volery@seco.admin.ch

www.seco-cooperation.admin.ch

Stefan Denzler
AIIB Director / GCF Board Member

Federal Department of Economic Affairs, 
Education and Research EAER
State Secretariat for Economic Affairs 
SECO
Economic Cooperation and Development

www.seco-cooperation.ch 

mailto:julien.volery@seco.admin.ch
http://www.seco-cooperation.admin.ch/
http://www.seco-cooperation.ch/


GCF portfolio

 Projects: since 2015, 216 projects in  
>125 developing countries

 Focus: climate mitigation and adaptation 
(50% / 50% target)

 Priority groups : LDCs, SIDS, Africa

 Sectors: energy access, adaptation for 
vulnerable communities, cities and 
buildings, forestry and land use, etc.

 National focal points: 148 NDAs

 Accredited entities: 114 (+140 in the 
waiting list), most active: MDBs and UNDP

 Total resources: GCF-1 (2020-23) USD 
9.87 billion

 Results (anticipated): 2.5 bn tonnes of 
CO2 eq. avoided, 912 mio people with 
increased resilience
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GCF governance and role of CH

 Secretariat: HQ in Songdo, Korea. 
Executive Director : Mafalda Duarte 
(from July 2023)

 Board : 24 members, 12 developing and 
12 developed, 2 co-chairs

 CH participation: managed jointly 
through PLAFICO, lead rotating between 
BAFU, DEZA, SECO

 CH seat: in rotation with Finland.                  
+ Hungary, Monaco and Liechtenstein

 CH contribution: 100 mio for 2015-19, 
150 mio for 2020-23
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Useful links and contacts

 GCF Factsheet : https://www.seco-
cooperation.admin.ch/secocoop/en/home/th
emes/multilateral-cooperation/swiss-
participation-mdbs/gcf.html

 National Designated Authorities (NDAs) : 
https://www.greenclimate.fund/about/partne
rs/nda

 Accredited entities : 
https://www.greenclimate.fund/about/partne
rs/ae

 How to access the GCF : 
https://www.shareweb.ch/site/Climate-
Change-and-
Environment/Documents/How%20to%20acc
ess%20the%20Green%20Climate%20Fund
-2021.pdf
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Global Environment Fund  GEF

Gabriela Blatter

Principle Policy Advisor
International Environment Finance

Federal Office for the Environment FOEN
International Affairs Division

gabriela.blatter@bafu.admin.ch
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GEF Trust Fund
 Focus: serves multiple MEAs, 

mitigation, nature-based solution, 
support for reporting, integrated 
programming

 Implementing Agencies: 18

 Projects: since 1991 over 5000 
projects in 135 countries in 5 focal 
areas, strong management for 
results

 Total resources: GEF-8 (2023-
2026) 5,33bn USD

 Council 32 members & alternates

 CH: “Helvetistan” Constituency 
since initial capitalisation in 1991, 
Council Member & Alternate, GEF-8 
(2023-2026) 155,4 mn CHF
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LDCF / SCCF Trust Funds
 Focus: adaptation in LDCs (LDCF) 

& SIDS (SCCF), private sector, tech 
transfer

 Governance: GEF implementing 
agencies and Council

 Projects and Resources: 
- LDCF: since 2002 in total 363 
Projects in LDCs (for 1,7bn USD)
- SCCF: since 2001, currently 88 
projects in 79 countries (for 365 mn
USD), new strategy focus on SIDS

 Results: improved climate resilience 
of 51,34 mn (LDCF) / 7,48 mn
(SCCF) beneficiaries and 5,8 mn
(LDCF) / 4,01 mn hectar land 

 CH: 26 Mio. CHF for 2023-2026, 
Council Member and Alternate
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Link to further information on GEF

 GEF: Home | GEF (thegef.org)

 LDCF: Least Developed Countries Fund - LDCF | GEF (thegef.org)

 SCCF: Special Climate Change Fund - SCCF | GEF (thegef.org)
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https://www.thegef.org/
https://www.thegef.org/what-we-do/topics/least-developed-countries-fund-ldcf
https://www.thegef.org/what-we-do/topics/special-climate-change-fund-sccf


Adaptation Fund  AF

Matthias Bachmann

Senior Advisor

Thematic Section Climate, DRR and Environment
Thematic Division

Swiss Agency for Development and Cooperation SDC
Federal Department of Foreign Affairs FDFA

matthias.bachmann@eda.admin.ch
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 Focus: adaptation in 8 sectors.

 57 Implementing Entities: 34 
national, 9 regional, 14 multilateral + 
138 Designated Authorities

 Projects: regular (136; up to 10mio. 
/ country cap 20mio.) + innovation, 
“enhanced direct access”

 Readiness support: accreditation, 
project formulation, scale-up, 
learning

 Total resources: USD 1.67bn > 
Donations (84.3%) + Share of 
Proceeds (12.7%) + Investment 
Income (3%)

 Board 16 members, 16 alternates

 CH: alternate, total funding until 
2024 CHF 39.5m 17
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Climate Investment Funds

Daniel Menebhi

program manager / 
responsible for Ghana and Climate Investment Funds

Economic Cooperation and Development

State Secretariat for Economic Affairs SECO 
Federal Department of Economic Affairs, Education and Research 
EAER

daniel.menebhi@seco.admin.ch
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Clean Technology Fund (CTF)

 Focus: Clean energy 
transformation in emerging and 
developing economies

 Implementing entities: World 
Bank and regional MDBs

 Countries / Projects: 34 
countries, 195 projects

 Resources: $7.1 billion 

 Committee: 16 whereof 8 each 
donor and recipient countries

 Targets: 
74.8 MtCO2 eq/y Ghg reductions
14’381 GWh/y energy savings
31.8 GW installed RE capacity
2.3 million passengers per day

20



21

Strategic Climate Fund (SCF)

 Five active programs addressing 
renewable energy, resilience and 
nature-based solutions

 SREP: Scaling-up Renewable 
Energy in low income countries
$782 million incl. CH $44 million
25 countries / 81 projects
Targets 10 million people, 
4300 GWh/y electricity output
2.7 MtCO2 eq/y Ghg reductions   

 REI: new Renewable Energy 
Integration into power systems
$318 million incl. CH $16 million

 PPCR: Pilot Program for Climate 
Resilience

 FIP: Forest Investment Program

 NPC: new Nature, People 
Climate Program



Questions on the presentations ?

Q&A   -  see separate file
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How to engage ?

Matthias Bachmann, SDC

• Board Engagement
• At Country Level
• AE engagement
• others
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Questions on ‘how to engage’ ?

Q&A     see separate file
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