
Bridging Themes for Greater Impact: 

Enhancing Collaboration in Times of Global Crises

Working at the Green Nexus



Housekeeping rules 

Please keep your microphone muted at all time.

Please make sure to have your full name properly spelled out.

Use the chat to share reflections, resources and ask questions.

Keep your mobile phone at hand to join the interactive Menti sessions. 

The keynote presentation will be recorded. The discussions will not be recorded. 



Background – Why ? 



What’s being offered today?

1) Context : Global urgency & polycrises – where do we stand, major challenges 

Clara Nicolai, Potsdam Institute for Climate Impact Research

2) Anchoring through current examples : Who is doing what, and how

Panel discussion with regional advisors and thematic experts 

3) Open discussion

Q&A session from all participants

4) Wrapping up & next steps

SDC Green Nexus network focal points



Menti survey

First, we'd like to get a shared 

idea of who we all are in this 

webinar today

https://www.menti.com/al16oghe9ow1

https://www.menti.com/al16oghe9ow1






PART 1 : 

Keynote speech – Global context & polycrises

Clara Nicolai, M.Sc.

Potsdam Institute for Climate Impact Research (PIK)



Sustainable Development in the Face of 
Global Urgency and Polycrises

Keynote | 10 November 2025
Clara Nicolai, Coordination Planetary Boundaries Science Lab 

Potsdam Institute for Climate Impact Research



Agenda

• How can we assess the state of the planet using the Planetary Boundaries?

• What is the Planetary Health Check Report & why is it published annually?

• How do we prioritize in the face of polycrises?

• How can the Planetary Boundaries guide sustainable development?



How can we assess the state of the planet 

using the Planetary Boundaries?



Beyond Climate: The Planetary Crisis Unfolding



Stability
Predictable planetary patterns, 
cycles & phenomena.

Resilience
Ability to absorb global change, 
including human pressures.

Habitability
Conditions that sustain life
and support human societies.

PIK Potsdam / GLOBAÏA



Freshwater Use Biosphere Integrity Climate Change

Land-System Change Biogeochemical Flows Stratospheric Ozone Depletion

Ocean Acidification Novel Entities Atmospheric Aerosol Loading

9 Planetary Boundary Processes



Water Cycle Disruption Damage to Nature Climate Change

Land Use Fertilizer Overuse Loss of Ozone Layer

Rising Ocean Acidity Pollution Air Pollution



What the Planetary Boundaries Framework is (not!)

• Based on natural sciences – not socioeconomic factors

• Complementary – not in competition – to the SDGs

• Ever-evolving – open to be expanded or corrected where scientifically

required



Der Planetare Gesundheitscheck
Clara Nicolai
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Der Planetare Gesundheitscheck
Clara Nicolai

18

Safe Operating Space

Planetary Boundary



Der Planetare Gesundheitscheck
Clara Nicolai
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Zone of Increasing Risk

Planetary Boundaries are already transgressed !



Der Planetare Gesundheitscheck
Clara Nicolai
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High-Risk Zone



Der Planetare Gesundheitscheck
Clara Nicolai
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High-Risk Zone



Der Planetare Gesundheitscheck
Clara Nicolai
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What is the Planetary Health Check 

Report & why is it published annually?









Representing planetary health in one metric





PIK Potsdam / GLOBAÏA



How do we prioritize

in the face of polycrises?





Three tough truths about the

Planetary Boundaries



TRUTH #1: 

We can modify our physical environment

– but cannot argue with physics.
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TRUTH #2: 

We do not have all the answers –

so the precautionary principle matters.





TRUTH #3: 

Complex problems (usually) 

require complex answers. 
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How can the Planetary Boundaries

guide sustainable development?



PB 
Framework

Doughnut 
Economics 

(Oxfam)

Planetary 
Health 

Framework 
(Rockefeller 
Foundat. & 

Lancet Comm.)

Safe & Just 
Boundaries

(Earth Comm., 
Future Earth, 

GCA)

One Planet 
Living 

(WWF & 
Bioregional) 

Science-Based
Targets 

Network (GCA)

Planetary 
Health Diet
(EAT Lancet 

Comm.)

Frameworks founded on the Planetary Boundaries
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Planetary Boundaries (PBs) from global to local

Global 

› PBs shaped UN SDGs & Paris Agreement 

(e.g. climate targets align with PB for 1.5–2°C).
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PBs from global to local

Transnational

› EU’s 8th Environment Action 

Program aims for 'well-being 

within planetary boundaries'.
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PBs from global to local

National

› Germany uses PBs as policy 'guardrails’; 

› New Zealand national PB report as a guide into a sustainable future;

› Switzerland held a referendum on economic reform in line with PBs this year.
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Local

› Amsterdam applies 

'Doughnut Economics' to 

align city planning with PBs

PBs from global to local
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PBs for businesses

› Arup

› Houdini Sportswear

› Ragn-Sells Group

› …

46



My personal recommendations

• Foster eye-level collaboration where possible.

• Prioritize knowledge transfer.

• Fight inequality not just between, but also within societies.

• Lead by example.





Menti survey

We'd like to get a sense of 

how everyone is feeling in the 

light of the information shared

https://www.menti.com/al16oghe9ow1

https://www.menti.com/al16oghe9ow1




PART 2 : 

Panel discussion 



Today’s panellists

Carmen Thönnissen

Regional advisor

Water and Environment

SDC Skopje, Western Balkans

Nicole Stolz 

Head of Department

Development Cooperation

Swissaid, Bern, Global

Meron Wubishet

Water Food Climate 

Programme Director 

Addis, Helvetas Ethiopia

Lucien Blandenier

Regional advisor

Water, Sanitation, Climate, DRR

SDC Amman, Middle East





















Menti survey

What word best describes your 

feeling at the end of this 

discussion?

https://www.menti.com/al16oghe9ow1

https://www.menti.com/al16oghe9ow1




Wrap-up 



Webinar #1
10 November 2025

Webinar #1
10 November 2025

1
Green Nexus F2F

17 Dec 2025
(on invitation only)

Green Nexus F2F
17 Dec 2025

(on invitation only)

2
Webinar #2

February 2026
Webinar #2

February 2026

3
Regional f2f events
Spring – Autumn 2026

(on invitation only)

Regional f2f events
Spring – Autumn 2026

(on invitation only)

4

2nd Green Nexus f2f
Spring – Summer 2026

(on invitation only)

2nd Green Nexus f2f
Spring – Summer 2026

(on invitation only)

6

Webinar #3
Learnings, feedback, exchanges on 

regional events e.g. autumn 2026

Webinar #3
Learnings, feedback, exchanges on 

regional events e.g. autumn 2026

5

Next steps



Thank you ! 
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